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PRESS RELEASE 
 

After over a year of work group meetings and negotiations, Caroline County officials 

have reached a ground-breaking, five-year agreement with Shore Health Systems (SHS).  The 

agreement establishes a framework for improving health care access for Caroline County 

residents—the only Maryland County without its own hospital or emergency care facility. 

“This is a great start,” said County Commissioner Larry Porter.  Over the past year, 

Porter has led the County’s effort to improve local health care.  A lifelong resident, Porter said 

he was moved to action by a report delivered last year by County Health Officer, Dr. Leland 

Spencer.  “We were first on every list you don’t want to be first on and last on every list you 

don’t want to be last on,” Porter observed. 

Caroline County’s interest in improving health care inadvertently triggered a firestorm 

when officials of neighboring jurisdictions felt the process might delay the construction of a new 

regional medical center to replace the aging Memorial Hospital at Easton.  Porter credits the 

successful outcome of the negotiations to new Shore Health CEO, Ken Kozel and the working 

relationship he and Mr. Kozel were able to develop. 

Commission Vice President Jeff Ghrist singled out Kozel for praise.  “Things really 

started to change for Caroline when Ken came on board,” said Commissioner Ghrist.  “He and 

his team were committed to working with us to improve health care and we have a great 

relationship that we can continue to build on.” 

            The most immediate impact of the agreement will be the creation of an urgent care center 

at Shore Health’s medical offices in Denton.  The urgent care center will open by late summer or 

early fall and will offer weeknight evening hours.  The center will be staff by a qualified nurse 

practitioner and will offer immediate lab results. 

“Urgent care is very important to our residents,” said Commissioner Porter.  “People will 

have somewhere local to take their family members when they need to see a doctor after regular 

business hours and they won’t have to drive to Easton and wait in the Emergency Room.”  Shore 

Health’s commitment to the urgent care center includes expansion of hours, if viable.   

            Another provision of the agreement is Shore Health providing Caroline County with a 

medical transportation grant for five years.  “Transportation is a unique challenge for Caroline 

County,” said Commissioner Ghrist.  “When it comes to health care, almost everything we need 

is somewhere else.  This grant will make a big difference for our residents by helping us make 

sure we can get folks to these vital services.” 

 



 

 

The Commissioners are also excited about Shore Health’s’ commitment to partner with 

the County and the Maryland Institute for Emergency Medical Services Systems to create and 

pilot a community-based paramedic program.  The program would enable County EMS 

providers to do home visits and other preventative care while on duty between emergency calls.  

“The goal is to improve outreach to those folks who have chronic health conditions,” said 

Emergency Services Director Bryan Ebling.  “By doing that, we can help them better manage 

their conditions, improve their health, and decrease their need to use costly services like 

ambulance transports and emergency room visits.”   

According to County staff, the agreement includes a number of other provisions 

including wellness classes, an annual health care summit where progress will be reviewed and 

discussed, and studies regarding the expansion of additional diagnostic services and specialty 

care.   

Commission President Wilbur Levengood said that he was pleased the dialogue with 

Shore Health had led to the creation of the MOU and that the document covers a broad range of 

health care and related issues.  “This is a huge step forward for health care in our county.  It lays 

the groundwork for us to keep working together to make improvements.  Ensuring that this 

process would continue was the most important thing to me.”   

At the signing ceremony, County officials were optimistic and quick to praise individuals 

who they felt were important in getting a deal done.  Commissioner Porter noted the efforts of 

County Health Officer, Dr. Leland Spencer, as a critical ally.  “Dr. Spencer is knowledgeable and 

passionate, and his perspective gave our cause a lot of credibility.  He was with us every step of 

the way.”   

President Levengood also singled out a visibly reluctant Commissioner Porter for praise.  

“Larry really stepped up to the plate.  He showed a lot of leadership and raised public awareness 

about the state of health care in our county.”  Commissioner Porter stated that the agreement was 

a group effort.  He thanked his fellow Commissioners for their support and dedication to 

improving health care for Caroline residents.  “There are a lot of people who helped to make this 

possible and they should all feel very proud of what we’ve accomplished.”   

Additionally, the Commissioners thanked Senator E.J. Pipkin (R-36) for his efforts to 

give Caroline County an opportunity to participate in the Certificate of Need process and have a 

forum to meaningfully address the county’s poor health care access.  “Senator Pipkin was a 

tremendous advocate and supporter on this issue,” said Commissioner Ghrist.  “He went above 

and beyond to help us in any way he could and we’re very grateful,” added President Levengood. 

The County Commissioners also extend their thanks to the many others also contributed 

to the successful execution of the MOU and the framework for continued health care 

improvements, including former Governor Harry R. Hughes, Senator Thomas “Mac” Middleton 

(D-28), Caroline County native Dr. Bruce Jarrell, Chief Academic and Research Officer and 

Senior Vice President of the University of Maryland Medical School, former Choptank 

Community Health CEO Wayne Howard, Shore Health System Board Member and Caroline 

County resident Keith McMahan, and the County’s health care attorney, Howard Sollins of the 

firm Ober Kaler. 


